International Youth Cultural & Environmental Leadership
Developing a Model for Virtual Exchange

A Conference Developed by Green Across the Pacific
in partnership with
The Rubenstein School of Environment & Natural Resources at
the University of Vermont

November 12th, 13th and 14th at
The University of Vermont
Green Across the Pacific envisions a network of international
high schools dedicated to effective virtual Youth Environmental
Leadership Programs and Exchange through small group study
addressing meaningful challenges and implementing Youth
Strategies for Solutions to these challenges. This will introduce
students around the world to other cultures and culturally
sensitive solutions through environmental study.
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White Paper
"We all have green dreams to keep the stream clear and the
mountain green. This is a promise. You'll keep it for ever."
Jiang Li

Green Across the Pacific is an organization dedicated to 21st
Century teaching and learning that engages students from
various cultures. The organization’s objectives are to bring
students together both virtually and face-to-face with a focus on
solving real world and futuristic problems.
Vision
Green Across the Pacific’s vision is to develop an international
network of middle and high schools dedicated to virtual Youth
Cultural, Environmental Leadership and Academic Exchange.
Mission
• Green Across the Pacific seeks to improve cultural and
environmental awareness and cooperation around the world.
• To this end, Green Across the Pacific conducts exchange programs
that function to establish an international community of learners.

Green Across the Pacific will host a conference in November
2014 to create emerging models for virtual exchange between
cultures and school systems. These models will be developed
by a core group of students and educators in Vermont, Asia,
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Africa and the Americas. Models will empower youth through
small group study addressing meaningful environmental
challenges and developing culturally sensitive solutions to these
challenges. Virtual exchange with students in Puerto Rico and
Senegal will also offer an opportunity for reciprocal language
acquisition. During 2015, founding partner schools will initiate
and implement protocols for exchange using current technology.
Successes and challenges will be documented with an eye
toward future improvement and expansion. Virtual exchange
will be punctuated by reciprocal physical exchange using Green
Across the Pacific’s existing programs with China and Japan as
well as new programs in Africa, Southeast Asia and the
Americas with a focus on developing a partnership with
additional schools in other regions.
!
Anticipated Outcomes
Short Term: (Conference)
1. Students will learn specific new leadership skills on day
one of the conference (Wednesday 12 November) that will
enable them to lead small group virtual discussions.
2. Teachers and administrator will learn about new
pedagogical applications for distance learning.
3. Teachers and administrators will learn about building
environmental project-based distance learning program.
4. Teachers and administrators will learn from the successes
and failures of existing distant learning programs.
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Long Term:
1. Students will produce data on agreed upon environmental
topics; e.g. water quality, air quality, conservation, climate
change.
2. Students will demonstrate their knowledge and skills at
working cross-culturally e.g. applied second language,
intercultural negotiations skills, demonstrate an ability to
apply respectful engagement criteria.
3. Students will demonstrate organizing, planning and
assessing skills.
4. Students will learn about the challenges of protecting
natural resources.
5. Students will learn to use the contemporary tools of
systems thinking.
6. Students will participate in service learning.
Organizational Goals
1. To build an international network of schools to promote
intercultural, and environmental learning.
2. To have the founding members develop operating
policies and procedures.
3. To have Green Across The Pacific be the facilitating
organization for the international network.
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4. To have the network schools participate in synchronous,
and asynchronous distant learning and face-to-face
learning.
5. To have the founding international network develop and
update strategic plans annually.

Benefits to your Organization
1. Schools will have direct access to a multitude of schools
around the globe,
2. Schools will be participants in an annual conference via
technology or face-to-face.
3. Schools will have access to topnotch teachers and expertize
in higher education concerning environmental issues,
intercultural communication and technology-based
instruction.
4. Selected and trained college students will participate as
online mentors.
5. Participants will have the benefit of working with Green
Across The Pacific staff that has many years of experience
developing intercultural training programs.
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Membership Expectations
1. Schools will begin by identifying at least one classroom
teacher who wants to work with a teacher in another
classroom elsewhere in the world.
2. The member school understands and accepts that the goals
of the network and Green Across The Pacific are
intercultural understanding and environmental and natural
resources education.
3. Schools will act as resources to other network schools.
4. Each school is expected to contribute student research and
other pertinent information to a blog to be developed by
Green Across The Pacific.
5. Founding members will participate quarterly in an online
network meeting.

!
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Conference Schedule
Wednesday November 12th –Davis Center 413 (Chittenden Bank Room)
9:00-10:00AM Arrival and registration.
10:00-10:15AM Welcome.
10:15AM-12:00PM

Daniel Baron; Facilitator training for students
Trip to Franklin West SU (Educators)

12:00-1:00PM

Lunch

1:00-2:00PM

Daniel Baron; Facilitator training for students

2:00-3:00PM

Marco Ayala; Video training for students
Trip to Shelburne Farms (Educators)

Thursday November 13th –Davis Center 422 (Jost Foundation Room)
9:00AM-12:00PM

Round Tables (45 minutes each):
1) Woodstock Union High SchoolInternational Service Learning
2) Peoples AcademySenegal Virtual Exchange Experience
3) Green Across the PacificInternational Small Group Projects
4) Young Writer’s Project- Virtual Platform
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12:00-1:00PM

LunchTech. & Education in China
a Conversation with Wang Xiaoyu

1:00-4:00PM

Round Tables (45 minutes each):
5) IVECA & Franklin West SUVirtual Exchange Platform & Video
Conferencing Technology
6) Sherubling Higher Secondary School, BhutanEnvironmental Study
7) Burlington HS/BhutanVirtual Exchange Experience
8) Inverness County Cares, Nova ScotiaFundraising for International Outreach

Friday November 14th – Aiken Center 103 and breakout rooms
9:00-9:15AM

Welcome

9:15-10:00AM Keynote: Simba
Conservation, Youth and Environmental Education
10:00-10:45AM Round Robin Power Meet & Greet- Building a Network
11:00AM-12:00PM

Break Out Groups

12:00-1:00PM

Lunch- Round Table with Justo Mendez

1:00-2:00PM

Break Out Groups Continued

2:00-3:00PM

Cross Group Sharing & Feedback
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Student Facilitator Training Seminar
Guiding Questions and Goals
Guiding Questions:
•
•
•
•

What are the roles and responsibilities of a facilitator?
What skills do I need to develop to be an effective facilitator?
What are my strengths and challenges as a facilitator?
What are some effective strategies to guide discussion?

Goals:
By the conclusion of the afternoon, participants will know and be
able to:
• Describe the roles and responsibilities of a facilitator
• Reflect on personal strengths and challenges/blind spots as a
facilitator
• Recount personal goals to develop facilitator skills
• Confidently and competently lead a variety of activities requiring
facilitation skills.
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Daniel Baron
Founder - School Leader - Bloomington Project School
Daniel Baron has spent 40 years working in public, private and Native American
education, and pre-K through college, as a teacher, coach, whole school change
facilitator and School Leader. Daniel is a founder of Harmony School and the
Harmony Education Center in Bloomington, Indiana. Daniel is a National
Facilitator for The School Reform Initiative and was Co-Director of the National
School Reform Faculty from 2000-2006. Currently, Daniel is the Founding School
Leader of the Bloomington Project School and the Executive Director of The
School Project Foundation. He has also served as a School Board Chairmen for 5
years. For the last 25 years, Daniel’s work has focused on providing exemplary
professional development to school districts and equity-based projects across the
country. Daniel had a monthly column, “The Instructional Leader” in the National
Association of Secondary School Principals monthly journal Principal Leadership
from 2006-2008.

Daniel Baron & Vermont
Daniel has been the lead facilitator for all of the Youth and Adults Transforming
Schools Together (YATST) since 2008. Daniel also led the planning and design
for the transformation of the Lawrence Barnes Elementary School and Wheeler
Elementary School into the Sustainability Academy and the Integrated Arts
Academy in Burlington since 2008. As the CEO of The School Project
Foundation, Daniel has been contracted by the Vermont School Board Association
to lead the Shaping Our Future Together facilitation to promote understanding of
Act 77 in 2014. Daniel recently was the keynote speaker at the Shelburne Farms
Fall Celebration of education for sustainability and place-based learning.
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Simba (Zhou Qiang)
Chairman of the Mara Conservation Fund
As the first Chinese wildlife conservationist working in Africa Zhuo
Qiang, known as Simba, founded Mara Conservation Fund, an
organization dedicated to protecting wildlife habitats and conserving
endangered wildlife, especially predators. His passion for lions make it
possible for him to stay in the bush, walk with lions and to live with
local tribes. His legendary story was made into many TV documentaries
that are very popular in China. His work inspires a lot of Chinese people
to realize the critical importance of wildlife.
http://english.cri.cn/6909/2012/04/23/2941s694940.htm

Justo Mendez Aramburu
Nuestra Escuela: Executive Director
Justo and his wife, Deputy Director Ana Yris Guzmán Torres, founded
Nuestra Escuela. His vision has been fundamental to developing the
public policy that stands for holistic educational services to youth at risk
in Puerto Rico. As a promoter of the Alliance for Alternative Education,
Justo has been able to build a strong network that supports alternative
education. Justo was recognized as Educator of the Year by the Puerto
Rican Legislature and has been awarded the Sor Isolina Ferré Medal for
Excellence in Service to Others.
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Joint Statement
Rubenstein School of Environment & Natural Resources
at the University of Vermont
&
Green Across the Pacific, Inc.
The Rubenstein School of Environment & Natural Resources at the
University of Vermont and Green Across the Pacific, Inc. share a
dedication to Life-long Learning for responsible Civic and Social
engagement. Our Students develop Leadership Skills for a Sustainable,
Regenerative and Peaceful Future, grounded in the Natural and Social
Sciences, Environmental Justice, Interdisciplinary and Cultural
Competence, and a capacity for Design and Problem Solving in the
context of Complex Systems.
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